COLORADO BLUEPRINT
TO END HUNGER

Orientation to Workgroup 2/3:
Healthy Food Access in Communities

Orientacion al Grupo de Trabajo 2/3:

cceso a Alimentos Saludables en las Comunidades




What is the Blueprint?

; Que es el Blueprint?
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TO END HUNGER




Started as a
multi-year plan

Statewide network
of partners

Collective impact
model: Bring people
together in a
structured way to
affect social change.
(Learn more.)

COLORADO BLUEPRINT

TO END HUNGER

JANUARY 2018

Comenzo como un
plan de varios anos

es una Red de socios
de todo el estado

Modelo de impacto
colectivo: reunir a
las personas de una
manera estructurada
para lograr el cambio
social. (Aprende mas
en ingles.)



https://collectiveimpactforum.org/what-is-collective-impact/
https://collectiveimpactforum.org/what-is-collective-impact/
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VISION

A Colorado where
every person living
here can access the

food they choose,
where they want it,

and when they
need it.

-
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VISION

Un Colorado en el

gue todos los que

viven aqui puedan
acceder a los
alimentos que
quieran, donde

guieran y cuando lo

necesiten.



Blueprint Goals / Metas del Blueprint

Increase public understanding and awareness about solving
hunger issues / Incrementar la comprension y la conciencia
publica sobre la solucion de los problemas del hambre.

Increase the number of Coloradans who have local access to
nutritious food / Aumentar el numero de habitantes de Colorado
para que tengan acceso local a alimentos nutritivos

&
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Blueprint Goals / Objetivos del Blueprint

‘ Increase the number of Coloradans who have smooth access through
D el local organizations / Aumentar el numero de habitantes de Colorado
gue tienen acceso facil a través de organizaciones locales

Maximize enrolliment in SNAP and WIC / Aumentar la inscripcion en
SNAP y WIC

Maximize enrollment in child nutrition programs / Aumentar la
Inscripcion en los programas de nutricion infantil

&
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Compensation for community
members (more info)

Language justice (\What is it?)

Land acknowledgment (read
here)

Equity resources like learning
series and continuum (more
info)

Elevating community voice
and building community power

Compromiso con la Equidad

~/

>
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Compensacion a los
miembros de la comunidad
(mas informacion)

Justicia linglistica (; Qué es
es0?)

Reconocimiento de tierras
(lea_ aqui)

Recursos de equidad como las
sesiones de aprendizaje y el
continuo (mas informacion)

Elevar la voz de la comunidad
y fortalecer la solidaridad
comunitaria


https://drive.google.com/file/d/1aBnlgWjkl_Zbu4A9n5K-y4eluCkbw2bn/view?usp=sharing
https://communitylanguagecoop.com/language-justice/#:~:text=What%20is%20Language%20Justice%3F,traditionally%20disenfranchised%20non%2DEnglish%20speakers.
https://docs.google.com/document/d/1nnQLff8CKGhQSWdXZJ26QbUOTBX19U4c/edit
https://docs.google.com/document/d/1nnQLff8CKGhQSWdXZJ26QbUOTBX19U4c/edit
https://www.endhungerco.org/equity-resources
https://www.endhungerco.org/equity-resources
https://drive.google.com/file/d/1-p_OaOYWZcG9R2xC9uqPgfYUbuTtAxuA/view
https://communitylanguagecoop.com/language-justice/#:~:text=What%20is%20Language%20Justice%3F,traditionally%20disenfranchised%20non%2DEnglish%20speakers.
https://communitylanguagecoop.com/language-justice/#:~:text=What%20is%20Language%20Justice%3F,traditionally%20disenfranchised%20non%2DEnglish%20speakers.
https://docs.google.com/document/d/1nnQLff8CKGhQSWdXZJ26QbUOTBX19U4c/edit
https://www.acabarelhambreenco.org/recursos-equidad

BLUEPRINT FRAMEWORK

Workgroup 1 Public & Political Will

Haz clic aqui para ver en espafiol. ¥

Workgroup 2 & 3 Healthy Food in Communities
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Workgroup 4 SNAP & WIC Enroliment

Food Pantry Workgroup 5 Child Nutrition Programs

Assistance
Grants

State & Federal Policy Committees Data & Evaluation Committee
rojects



https://www.acabarelhambreenco.org/organizacion-del-proyecto-blueprint

Grupo de Trabajo 1 Voluntad Publica y Politica

Grupozdg grabajo Alimentos Saludables en las Comunidades

Grupo de Trabajo 4 Inscripciones de SNAP & WIC
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EQUIDAD

subvenciones i Grupo de Trabajo 5 Programas de Nutricion Infantil

para Despensas
de Alimentos

Proyectos Comites de Politicas Comité de Datos y Evaluacion
Especiales Estatales y Federales
Oficina del Programa (Personal)



https://www.endhungerco.org/framework

Dana Wood R é '
Food Access / -
Acceso a ’ e/
Alimentos all |
. ‘: N
Greta Allen
Policy /
Politicas

Dolores Ramirez
Vision / Vision

OUR TEAM/
NUESTRO EQUIPO

Joél McClurg
Integration /
Integracion

JEREE

anmumnd

Justice

Onwordi
Impact / Impacto

Leticia Macias
Administration /
Administracion
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Michelle Ray

® Visibility /
COLORADO BLUEPRINT Visibilidad
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Public & Political Will (Workgroup 1) /

Voluntad Publica y Politica (Grupo de Trabajo 1)

Language and messaging
(including language justice) /
Lenguaje y mensajes
(incluyendo la justicia
lingUistica)

Supporting other
workgroups and committees
/ Apoyar a otros grupos de
trabajo y comités

&
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Connecting with community
and creating welcoming
spaces / Conectando con la
comunidad y creando
espacios acogedores



Healthy Food in Communities (Workgroup 2/3) /
Alimentos Saludables en las Comunidades (Grupo de Trabajo 2/3)

Support for Healthy food

grassroots incentive programs /
_ itv | Programas de _
Microgrants for small, community e?ders / - - SNAP and WIC retailer
. Apoyo para lideres Incentivos para e .
grassroots projects / o alimentos certification assistance
Micro-subvenciones comunitarios saludables | Asistencia para la
para proyectos certificacion de
pequenos y - comerciantes de

comunitarios SNAP y WIC
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SNAP and WIC Enroliment (Workgroup 4) /

Inscripcion en SNAP y WIC (Grupo de Trabajo 4)

{3

D
Connecting Food and Health
SNAP advocacy for the / Conectando Alimentacion y Cross-program alignment
houseless / Apoyo a SNAP Salud (Medicaid, SNAP & WIC) /
para personas sin hogar Alineacion entre programas

éB (Medicaid, SNAP y WIC)
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Child Nutrition Programs (Workgroup 5) /
Programas de Nutricion Infantil (Grupo de Trabajo 5)

|

Outreach and community
acceptance / Difusion y

Awareness and acceptance of aceptacién comunitaria Advocacy and support for
school meals / La conciencia y systems change / Abogacia y
aceptacion de las comidas apoyo pard el cambio de
escolares % sistemas
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Committees / Comites

Data & evaluation /
Datos y evaluacion

State policy / Federal policy /
Politica estatal Politica federal
i
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Community Investments / Inversiones Comunitarias

e Food Pantry Assistance e Asistencia para
Grants Despensas de Alimentos
o $4.05M to 245 food o $4.05M para 245
pantries in 2023 despensas de
alimentos en 2023

e Other opportunities e Otras oportunidades
presented by presentadas por grupos
workgroups de trabajo

o Example: Healthy o Ejemplo: Subvenciones
School Meals for All comunitarias para
community grants Comidas Escolares

Saludables para Todos

&
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https://www.endhungerco.org/colorado-food-pantry-assistance-grant-program
https://www.endhungerco.org/healthy-school-meals-for-all
https://www.endhungerco.org/healthy-school-meals-for-all
https://www.acabarelhambreenco.org/asistencia-de-despensa-de-alimentos-de-colorado
https://www.acabarelhambreenco.org/comidas-escolares-saludables-para-todos
https://www.acabarelhambreenco.org/comidas-escolares-saludables-para-todos

Healthy Food Access in Communities
(Workgroup 2/3)

Acceso a Alimentos Saludables en Las
Comunidades (Grupo de Trabajo 2/3)

COLORADO BLUEPRINT
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Meet the Workgroup Team / Conozca al Equipo del Grupo de Trabajo

e Staff Liaison: Dana \Wood  Enlace del personal: Dana
Wood
e Co-chairs: Andrea Loudd,
Barbarita San Pedro, and e Co-presidentes: Andrea
Gretchen Groenke Loudd, Barbarita San Pedro, y

Gretchen Groenke

e Members/participants:

o Grassroots organizations e Miembros/participantes:

o Food pantries « Organizaciones

o Community members comunitarias

o Advocacy organizations * Despensas de alimentos

o Farmers/producers  Miembros de la comunidad
o Government agencies « Organizaciones de defensa
o Nonprofits * Agricultores y productores

e Agencias gubernamentales

COLORADO BLUEPRINT Organizaciones sin fines
TO END HUNGER de lucro



mailto:dwood@endhungerco.org
mailto:andrealou63@gmail.com
mailto:Babyaquino4@gmail.com
mailto:ggroenke@gmail.com
mailto:dwood@endhungerco.org
mailto:dwood@endhungerco.org
mailto:andrealou63@gmail.com
mailto:andrealou63@gmail.com
mailto:Babyaquino4@gmail.com
mailto:ggroenke@gmail.com

Workgroup Basics / Fundamentos del Grupo de Trabajo

e Monthly meetings: Fourth
Wednesday at 10 a.m. - 12
noon on Zoom

e Areas of focus (project
teams):

©)

©)
©)

Healthy food incentives &
community voice
Community leadership
Microgrants for grassroots
organizations

Retailer certification for
SNAP & WIC

O
O

000
000
000

e Reuniones mensuales:
Cuarto miércoles de 10 a.m. a
12 p.m. en Zoom

e Areas de enfoque (equipos
de proyecto):

O

&
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Incentivos de alimentos
saludables y voz de la
comunidad

Liderazgo comunitario
Micro-subvenciones para
organizaciones
comunitarias

Minoristas de WIC y SNAP


https://us02web.zoom.us/j/85301794772
https://us02web.zoom.us/j/85301794772

Community Leadership / Liderazgo Comunitario

 Team Goal: Support community
leaders who are already
advancing food access and
justice in their communities

e Objetivo del Equipo: Apoyar a
los lideres comunitarios que ya
estan promoviendo el acceso a
alimentos y la justicia
alimentaria en sus comunidades

 Team Leads: [von Romo, MIEL

Language, and Barbarita San
Pedro, SANA

e Lideres del Equipo: Ivon
Romo, MIEL Language, y
Barbarita San Pedro, SANA

* Meetings: Separately, varies

each month e Reuniones: Por separado, varia

cada mes

* Action: Monthly workshop series
hosted every third Monday from
5:30 - 7:30 p.m. via Zoom

e Accion: Serie de talleres
mensuales realizados cada

COLORADO BLUEPRINT tercer lunes de 5:30 a 7:30 p.m.
TO END HUNGER por Zoom



mailto:ieromo@equallanguagenp.org
mailto:Babyaquino4@gmail.com
mailto:Babyaquino4@gmail.com
mailto:ieromo@equallanguagenp.org
mailto:ieromo@equallanguagenp.org
mailto:Babyaquino4@gmail.com

Healthy Food Incentives / Incentivos de Alimentos Saludables

 Team Goal: Evaluate produce
incentive programs through the
lens of participants to gain insights
and encourage program
improvements

e Objetivo del Equipo: Evaluar
programas de incentivos para
producir a traves de la ayuda de
los participantes para obtener
conocimientos y fomentar
mejoras en el programa.

e Team Lead: Daysi Sweaney,
Nourish Colorado

e Lider del Equipo: Daysi
Sweaney, Nourish Colorado

* Meetings: Monthly on fourth
Wednesday from 11 a.m. - 12 p.m.
(during WG2/3 meeting)

e Reuniones: Mensualmente el
cuarto miércoles de 11 a.m. a 12
p.m. (durante la reunion GT2/3)

e Action: Recent release of
evaluation report

e Accidén: Reciente publicacion del
COLORADO BLUEPRINT informe de evaluacion

TO END HUNGER



mailto:Daysi@NourishColorado.org
https://drive.google.com/file/d/1nwlXmeSLchdBoMMj1tr38YYDWlb_ck0o/view
mailto:Daysi@NourishColorado.org
mailto:Daysi@NourishColorado.org
https://static1.squarespace.com/static/6127b3975aa0553cd8af46d5/t/64d57002d8196d26f0318c7b/1691709442381/Evaluaci%C3%B3n+de+Voces+Comunitarias+para+los+Programas+de+Incentivos+a+los+Productos+Agr%C3%ADcolas+de+Colorado.pdf

Microgrants / Micro-subvenciones

 Team Goal: Develop
microgrant program to support
small, grassroots efforts in
expanding local, healthy food
access

e Team Lead: Erika Righter,
Hope Tank

* Meetings: Separately; dates
vary

e Action: Launched program;
awarded $27,500 to 28 groups
or individuals; developing plan
for future funding rounds

COLORADO BLUEPRINT
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* Objetivo del Equipo: Desarrollar

un programa de ayudas
econdmicas (micro-subvenciones)
para apoyar esfuerzos locales e
iniciativas comunitarias en la
expansion del acceso a alimentos
saludables

Lider del Equipo: Erika Righter,
Hope Tank

Reuniones: Por separado; las
fechas varian

Accion: Se lanzo el programa; se
otorgaron $27,500 a 28 grupos o
individuos; desarrollando un plan
para futuras rondas de
financiamiento



mailto:erika@hopetank.org
https://www.endhungerco.org/microgrants
mailto:erika@hopetank.org
https://www.acabarelhambreenco.org/microsubvenciones

WIC & SNAP Retailers / Minoristas de WIC y SNAP

 Team Goal: Provide technical e Objetivo del Equipo: Brindar
assistance to small grocers/ asistencia técnica a duenos de
retailers seeking certification for pequenos negocios que buscan
SNAP, WIC, or Double Up Food certificacién para SNAP, WIC o
Bucks Double Up Food Bucks

e Team Leads: Maria Judith Alvarez,
SANA, Jennifer Gueddiche, and
Carolina Ramirez, Denver
Department of Human Services

e Lideres del Equipo: Maria Judith
. Alvarez, SANA, Jennifer
Gueddiche, y Carolina Ramirez,
Departamento de Salud Publica y
Medio Ambiente de Denver

* Meetings: Monthly on fourth

Wednesday from 11 a.m. - 12 p.m. * Reuniones: Mensualmente el
(during WG 2/3 meeting) cuarto miércoles de 11 a.m. a 12
ea p.m. (durante la reuniéon WG2/3)

» Action: Developing outreach plan COLORADO BLUEPRINT + Accion: Desarrollando plan de
TO END HUNGER divulgacion



mailto:mariajudithalvarezq@gmail.com
mailto:jgueddiche@gmail.com
mailto:Carolina.Ramirez@denvergov.org
mailto:mariajudithalvarezq@gmail.com
mailto:mariajudithalvarezq@gmail.com
mailto:jgueddiche@gmail.com
mailto:jgueddiche@gmail.com
mailto:Carolina.Ramirez@denvergov.org

Get Involved /

e Attend our monthly
workgroup meetings

o Join a project team!

e Get compensated if
participating outside of
regular job

o Stipend quide

o Online submission
form

COLORADO BLUEPRINT
TO END HUNGER

Asista a nuestras
reuniones mensuales del
grupo de trabajo

o jUnase a un equipo de
proyecto!

Reciba compensacion si
participa fuera de su
trabajo regular

o Guia de estipendios

o Formulario de envio en
linea



https://drive.google.com/file/d/1aBnlgWjkl_Zbu4A9n5K-y4eluCkbw2bn/view
https://docs.google.com/forms/d/e/1FAIpQLSc2jvg9slNx1KKEvpiEZNb5Lyl2th5eZsULw4KI1YER0sVnjA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc2jvg9slNx1KKEvpiEZNb5Lyl2th5eZsULw4KI1YER0sVnjA/viewform
https://drive.google.com/file/d/1-p_OaOYWZcG9R2xC9uqPgfYUbuTtAxuA/view
https://docs.google.com/forms/d/e/1FAIpQLSc2jvg9slNx1KKEvpiEZNb5Lyl2th5eZsULw4KI1YER0sVnjA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc2jvg9slNx1KKEvpiEZNb5Lyl2th5eZsULw4KI1YER0sVnjA/viewform

Stay Informed /

&
=~

Follow us on social media /
_ Siguenos en redes sociales
Subscribe to our newsletter / Visit our website /
Suscribete a nuestro Visita nuestro sitio web

boletin
o &8
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https://endhungerco.us3.list-manage.com/subscribe?u=442b2eb310104a1be1a7593b5&id=a25f4cc01c
https://endhungerco.us3.list-manage.com/subscribe?u=442b2eb310104a1be1a7593b5&id=a25f4cc01c
https://www.endhungerco.org/
https://www.acabarelhambreenco.org/

Questions?

; Qué preguntas tienes?

COLORADO BLUEPRINT
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Workgroup Contacts /

e Staff Liaison / Enlace del Personal

©)

e Co-chairs/ Co-presidentes
o Andrea Loudd

@)
@)

Dana Wood

Barbarita San Pedro

Gretchen Groenke

e Project Teams / Equipos de Proyecto

O O O O

Community Leadership / Liderazgo Comunitario: lvon Romo y Barbarita San Pedro
Healthy Food Incentives / Incentivos de Alimentos Saludables: Daysi Sweaney
Microgrants / Micro-subvenciones: Erika Righter

SNAP & WIC Retailers / Minoristas de SNAP y WIC: Maria Judith Alvarez, Jennifer

Gueddiche, y Carolina Ramirez
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mailto:dwood@endhungerco.org
mailto:andrealou63@gmail.com
mailto:Babyaquino4@gmail.com
mailto:ggroenke@gmail.com
mailto:ieromo@equallanguagenp.org
mailto:Babyaquino4@gmail.com
mailto:Daysi@NourishColorado.org
mailto:erika@hopetank.org
mailto:mariajudithalvarezq@gmail.com
mailto:jgueddiche@gmail.com
mailto:jgueddiche@gmail.com
mailto:Carolina.Ramirez@denvergov.org

Fiscal Sponsor:

Trailhead Institute BLUEPRINT FRAMEWORK

Haz clic aqui para ver en espanol.

AREAS OF FOCUS:
Workgroup 1: + Language & Messaging (including Language Justice)
Public & Political Will « Connecting with Community & Creating Welcoming/Inclusive Spaces

AREAS OF FOCUS:
Workgroup 2/3: « Healthy Food Incentives & Community Voice
Access to Healthy Food * Liderazgo Comunitario (Community Leadership)
in Communities * Microgrants for Grassroots Organizations
* Retailer Certification for SNAP & WIC

AREAS OF FOCUS:

* Cross-Program Alignment (Medicaid & SNAP)
* Improving SNAP Access for the Houseless

* Food & Nutrition in Healthcare

Governing Council

Workgroup 4:

SNAP / WIC
Enrollment

AREAS OF FOCUS:

* Acceptance, Marketing & Awareness

» Advocacy & Support for Systems Change
» Qutreach & Community Acceptance

Workgroup 5:

State & Federal Access to Child Nutrition
Policy Committees Programs
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Data & Evaluation OTHER KEY EFFORTS & - Food Pantry Assistance Grants « Farm Equity Office Coalition
Committee SPECIAL PROJECTS: « Healthy School Meals for All campaign « Funders’ Collaborative

Blueprint Program Office (Staff)



https://www.acabarelhambreenco.org/organizacion-del-proyecto-blueprint

We are working towards a Colorado with an
interconnected and coordinated food system that
creates a welcoming and safe environment for families
and communities to share healthy food together. In this
new place, food is healthy and affordable and food access is

equitable and easy.

GOAL 2: Increase the number of Coloradans who can access
affordable, nutritious food in the communities.

GOAL 3: Increase the number of Coloradans who can access
food assistance and nutritious food through community-
based organizations.




HUNGER IS
PERPETUATED BY:

‘s Root causes of

Lack of Collective
Efficacy

Commodification
“ of basic human

needs

SYSTEMS CHANGE

REQUIRES SHIFTS IN:

N\
[T] Policies

O

Practices
A Resource Flows
Relationships
& Connections \/
{E Power Dynamics

Mental Models 8

CHANGE WILL
HAPPEN WHEN WE:

Reduce the

economic drivers g:,l

of hunger

conditions that
promote holistic
relationships
with food

Make hunger an

acute experience, » i\
not a chronic _ ¥
condition
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Learn more in
English.

Aprende mas
en espanol.

AcabarEIHambreEnCO.org EndHungerCO.org




