
Timeline for Transformation

Summer / 
Fall 2022
Governing 
 Council’s decision 
   to transform; hire 
      co-directors,           
           expand team 

  Winter / 
Spring 2023

Hiring of strategic 
planning partner and 
start of process

  Summer 2023
 Landscape  

 assessment with  
community 
engagement 

Fall 2023
Data analysis and 

key findings; 
development of 

            priorities and
                   strategies 

Winter 
2024
Transformation 
 plan to  
    operationalize

Spring 2024 
Release 
transformation 
plan 

Going 
Forward
Implement 
new plan, 
alongside 
community


